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A. PERSONAL CHATS WITH A PASTOR - Discuss over coffee, lunch or the phone: your hopes,
dreams, ideas, plans, strategies to overcome stagnation, transitions, etc. Don't hesitate to call!

B. CONGREGATIONAL "LEADERSHIP DAY" WORKSHOPS - at your church building or
chosen site. Focused on the agenda topics of your leaders. High energy, participatory
atmosphere, cutting edge info presented in clear and catchy ways. Films or videos included.

C. WORKSHOPS FOR CLUSTERS OF CONGREGATIONS IN YOUR LOCATION

1. MAKING FRIENDS WITH THE FUTURE
+ Why it's harder than it used to be
+* New Testament Models for a healthy congregation
+ Easy Entry Evangelism
+ Slaying the financial dragon
* Worship in the Sight, Sound, and Sensation generation
* How to Transition into the 21st Century

2. GROWING GOD'S CHURCH THROUGH GIFTS NOT GUILT
¢ The Church: What, where, when, and who
+ Does your church have an "unemployment problem"?
+ How the Apostles empowered members
+ 7 purposes of spiritual gifts
+ Helping you and others discover their Spiritual gifts
+ Why Presbyterians don't call the pastor "the pastor"!
+ \Ways to get new teachers and officers
+ Mobilizing new members, drop outs, and "folks on the fringe".

3. MAXIMIZING THE SKILLS AND ENERGIES OF YOUR NEW MINISTER
For congregational leaders and their new pastor
* The roles of the minister
+ Why it's harder to be a minister today
+ The first people the pastor should visit
+ The next people the pastor should visit
* Whose job is it?
+ What year is it?
+ Dealing with conflicts, change and critics.

4. HELPING YOUR HEALTHY CHURCH GROW EVEN HEALTHIER!
+ The #1 reason for conflict in any congregation
+ Early warning signal systems
+ Helping critics become constructive
+ Increasing the "love quotient"
+ Newer folks and long time members
+ Slaying the financial dragon
+ Making people's dreams come true
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Affirming the smaller congregation's place, ministry and future.

+ Reasons you wouldn't want to be in a large church
+ 21 ways the smaller church is different
+ 10 strengths every small church can build upon
+ 10 growth restricting obstacles
+ How to start a new class, circle, team, etc.
+ Slaying the financial dragon
the multi-point parish :
+ growth and evangelism without knocking on doors

6. WORSHIP THAT WELCOMES Worship in the sight, sound and sensation generation.

-Why worship is more important today -How to get up to 85% of visitors to return
-10 Characteristics of today's secular people -The role of ushers, greeters, music, and the
(like you). property committee
-10 Things to remember about Baby Boomers -18 Keys to remain rooted, reverent and rejuvenating
-10 Things to remember about Baby Busters _ -Some common sense about communion
- What church shoppers seek today -The altar call of Jesus
- Who is worship really for? -Helping stubborn leaders to change
- The best age to bring children to worship -Canceling the summer slump

7. BUILDING ON YOUR STRENGTHS Help in making plans, motivating folks, and moving off a
plateau in your Sunday School class, women's group, or congregation. For a small team from your
group or church (smaller or larger). A brief questionnaire should be completed by entire focus group
before this workshop. Please request it!

-Ways to re-create yesterday ) -What are your strengths?

-How to Jump-Start a new group -10 Strengths every small church can build upon
-The Chemistry and Physics of change -The God of Weakness?!! ,
-Concrete ways to get off that Plateau -The Golden Nineties? ‘
-Slaying the Financial Dragon -The advantages of having long-time members
-Motivating people with Gifts not Guiit -How to "Let Your Light Shine”

-Ways to work the plan

8. COMPANY'S COMING The Adventure of attracting and assimilating newcomers.
The role of New Members in Attracting:

-Longtime Members in Assimilation -Media: Sign-Boards, Bill-Boards, Banners, Direct Mail and "Ma Bell"
-The Evangelism Committee -Music

-The Property committee -Small Groups

-The New Member class -The shut-in

-The Sponsors -The Church Bazaar

-The Sunday School -Vacation Bible School

9. CLOSING THE BACK DOOR Building a Caring and Keeping Ministry with Inactive Members, and
Potential Dropouts (like new members and you!!!)

+ The #1 reason congregations deal with dropouts

- How active and inactive members are different

+ Ways to tell who might drop out next

+ A Theology of Assimilation

- Principles of effective incorporation

- What to do before you "trim the rofi"

+ 11 Serious strategies for inactive ministry

- The % of returns you may expect from certain strategies
+ A simple new member assimilation tracking procedure





