Church Consultations, Coaching and Seminars

Leadership

Jim Farrer is president of Vital Signs Consulting and Training Institute.  He has trained with such organizations as Net Results (Herb Miller), Alban Institute (Alice Mann & Speed Leas), Lyle Schaller (11 times) and is certified by Bill Easum.  He has served as staff for congregational development for a 3-state area. 

As a member of the American Society for Church Growth, he continues to dialogue with top authors, professors and renewal specialists.  He has been an instructor at Columbia Seminary’s School of Evangelism and at Wee Kirk © Conferences.  He has trained leaders in more than a dozen denominations and led seminars across America.

Bill Webster is director of consulting with Vital Signs.  He is a leading practitioner among pastors of “normal sized” missional churches.  Amidst great population loss in the Ohio River Rust Belt, Grace Presbyterian Church has experienced a prayerful resurrection.  This transformational church has 70% of the members involved in ministry beyond its doors.  Bill has trained lay preachers and been a featured speaker and seminar leader for the Synod of the Trinity and at Wee Kirk © conferences for leaders across seven states.

